CLINICAL EVENT DEBRIEFING GUIDE

Suggested Preamble:
“Thank you for joining this debrief. My name is ____ and | will facilitate this discussion. For those
who were involved, | encourage you to share your thoughts and insights. Before we get started,
does everyone know each other?

Our goal is to both learn from this case and celebrate successes. We'll aim to keep this to 5-10
minutes, so we may not be able to cover everything. Our focus is on team and system
improvement, not on anyone's personal performance.

Our aim is to create a safe space so we can learn and grow as a team, improve patient safety, and
check in on everyone’s overall wellbeing. Participation is voluntary and you are free to leave at any
time. We will follow the STOP format for this debrief.”

Sample Closing Statement:

“Thank you for taking the time to debrief. Let's remember to share both our successes as well as
any ideas for improving systems or teamwork. Here are the action items I've noted - anything to
add?

Reminder: healthcare can be tough, emotions can run high, and we all respond differently. If you
would like more support, we can chat, and | can connect you with free resources through our
health authority.”



TIPS FOR FACILITATORS:

PAUSE:

If the CED involved a patient death,
consider offering a brief pause to honor

both the patient and the team’s efforts.




